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AMIMB 

The trustees are pleased to present their report together with the financial statements of the charity for the 

year ending 31
st
 July 2019 

1. Trustees and advisors  

Patron    The Rt Hon The Lord Phillips of Worth Matravers KG PC 

President   Baroness Vivien Stern CBE 

Vice Presidents   Prof Rod Morgan,  

           His Hon John Samuels QC 

 

Trustees   David Pinchin    Resigned October 9, 2018 

Anne Rogers    Treasurer 

Helen Boothman   Secretary 

Sue Bird 

Andrea Coady   Joined October 9, 2018 

Anne Finlayson    

Christopher Hammond  Chair from October 9, 2018 

Margaret Haseler   

Linda Johnson        

Rebecca Major  

Camilla Poulton          

Brian Thomas        

XX – Trustee with dispensation        

 

Independent Monitor  

Editor    Gordon Cropper 

 

 

AMIMB address  14 King Charles House 

    Cavalier Court 

    Bumpers Farm 

    Chippenham SN14 6LH 

 

Charitable Incorporated 

 Number   1164048 (England and Wales) 

 

Bankers   Lloyds, Threadneedle Street, London 

Website and email  

address   www.amimb.org.uk 

    info@amimb.org.uk 

  

http://www.amimb.org.uk/
mailto:info@amimb.org.uk
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2. Structure, Governance and Management 

Governing Document 

AMIMB (originally AMBoV – Association of Members of Board of Visitors) was founded in 1980, as an 

unincorporated charity (registered number 293384).  The Association is governed by a constitution which 

was amended and updated in 2003 and further revisions were ratified by the members at the AGM 2011 and 

agreed by the Charities Commission in April, 2012.  

 

At a Special General Meeting on 15 March, 2016, members ratified the move to a Charitable Incorporated 

Organisation and confirmed that the assets and liabilities of the Association of Members of Independent 

Monitoring Boards shall be transferred to the Charitable Incorporated Organisation the Association of 

Members of Independent Monitoring Boards.  The CIO was registered on 21 October 2015 and the 

registered charity number is 1164048. 

 
 Appointment of Trustees 

As set out in the Constitution, the trustees, who make up the Executive Committee, are elected every year at 

the Annual General Meeting.  The Officers are elected annually and the Chair may not be elected to that 

office for more than three consecutive years.  The Patron, President and Vice Presidents are not ex-officio 

members of the committee and therefore have no voting rights. 

 

Organisation 

The Executive Committee meet regularly in order to manage the affairs of the charity.  The Committee is 

joined by the Editor of the Independent Monitor, who is an ex-officio member and as such does not have a 

vote. The Committee are trustees who give their time voluntarily and receive no remuneration or other 

benefits. 

 

Risk management 

The trustees have assessed the major risks to which the charity is exposed.  Where significant risks have 

been identified, systems have been or will be established to mitigate those risks. 

 
Related Parties 

AMIMB is a member of the Criminal Justice Alliance (formerly the Penal Affairs Consortium, a coalition 

of 135 organisations committed to improving the criminal justice system), Clinks, and NCVO (National 

Council of Voluntary Organisations.) AMIMB is grateful to the Prison Reform Trust for the use of their 

offices to hold Trustee meetings.   

 

Charity Objectives 

The objectives of the Association are to educate, inform, advise and support members of Independent 

Monitoring Boards of penal institutions, immigration removal centres and short-term holding facilities in 

England and Wales in the law, the treatment of offenders and all other matters relating to their role; to 

enable them to perform their duties in the most competent and efficient manner; and to issue publications, 

arrange training events, promote conferences and maintain awareness of developments in the law, the 

Prison Rules and associated subjects. 

 AMIMB also aims to educate and inform the public about the treatment of people in custody and the role 

played by members of IMBs. The activities of the charity fall under three categories: 

 

 Membership training and support, including a  Helpline 
 Advocacy 

 Communications 

 

Reviewing our Aims 

We review our objectives and activities each year.  The review looks at what we achieved and the outcomes 

of our work in the previous 12 months.  The review also helps us ensure our objectives and activities 

remained focused on our stated purposes.  We have referred to the guidance contained in the Charity 

Commission’s general guidance on public benefit when reviewing previous activities and in our future 

planning.  
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3 Achievements and Performance  

The Trustees have met four times in London during the reporting year to consider the fundamental 

business of AMIMB. They have decided that a three-year strategy should be produced with a 

review of AMIMB's objectives and to this end, the last trustee meeting was devoted to preparations 

for this. A survey monkey has been untaken of members who have not been to an AMIMB event in 

the past year and a half. The results will be published on the Web site with the conclusions of 

a further final meeting. 

Membership has been maintained at approximately 240 throughout the year and we are pleased to 

be able to introduce AMIMB to new IMB members.  As a charity we are reliant on our members 

and we are grateful to them all for their continued loyalty and support.   

The web site has been refreshed, with thanks to trustee Anne Rogers and her family and 

complemented with the addition of Facebook, Linked In and Twitter. There are regular items of 

news and reports that should inform the membership of both direct IMB matters and those of  

wider criminal justice matters We are grateful to our Trustee, Brian Thomas, who has developed 

and overseen their introduction. 

There were two very successful workshops; one on Segregation, OPCAT and ACCTS in 

November '18 and one on some of the current issues we see as Monitors, specifically on Autism, 

Sex Offenders and Drugs in June '19. This later event had a final topic of how members could 

speak out about these topics to their prison and also other members and the general issue of letting 

the public know about what monitors find in the particular prison to which they are attached.  

It had been hoped to replicate the last workshop in the NW of England at Styal Clinks near 

Manchester but this had to be cancelled because of few attendees. The Trustees will be reviewing 

what can be done to increase participation in relevant Workshops and possible locations they could 

be held in the Midlands and the North of England 

There were successful prison visits to HMP Berwyn and HMP Leyhill and the IMB Boards, whose 

members hosted these events, are particularly thanked for being splendid hosts, with thanks to the 

Governors, staff and residents for their welcomes. 

There were three editions of Monitor published during the reporting year and they included 

memorable articles on “Why the Probation Service needs a counter revolution”, “The advice from 

a Coroner to IMB members” and an article from our own Sue Bird on her “High Down night state 

visit”.  

The Chair, Secretary and Treasurer were invited to attend the IMB annual conference at the 

University of Telford and the AMIMB stall was set up in the conference lobby. Trustees have 

attended meetings of the CJA, the All-Party Parliamentary Group on Penal Affairs and the Older 

People in Prison Forum. The Chair attended the one day conference at the Oval on the Bradley 

Report- ten years on.  Working with other organisations in penal reform helps achieve our 

objectives and we are extremely grateful for the support Peter Dawson and Prison Reform Trust 

have given us over the year. 

At this AGM we say "Goodbye" to Helen Boothman who leaves AMIMB after her 15 years term 

of tenure comes to an end. Helen has served as Vice-Chair, Chair and Secretary of AMIMB. Her 

service to the IMB and to AMIMB has been quite extraordinary and she leaves us with our 

enormous debt of gratitude for everything that she has done for this organisation.  Further thanks to 
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two trustees who will not be standing for election, Anne Finlayson, for her enthusiastic AMIMB 

contribution over the last four years and to Brian Thomas for all his work setting up AMIMB in its 

social media accounts. Finally, thanks to all the other Trustees who have given of the time in 

already busy lives. 

4. Financial Overview 

The Trustees are responsible for maintaining proper accounting records, which disclose with reasonable 

accuracy, at any time, the financial position of the charity and enable then to comply with SORP. 

 Financial report for year ending 31 July 2019 

 

Restricted 

funds 

Restricted 

funds 

Unrestricted 

funds 

Total 

funds 

Prior year 

2017/18 

 Website Training     

Balance as of 1 August 2018 

 505.00   3,224.64   13,912.26   

17,641.90  

 24,878.56  

        

Income:       

       

Subscriptions and donations    6,300.00   6,300.00   4,764.00  

Gift aid claimed    1,108.81   1,108.81   1,301.71  

Interest           7.19          7.19          7.82  

       

Total income    7,416.00   7,416.00   6,073.53  

          

Expenditure:          

          

Training and workshops          

Autumn 18 workshop (segregation)   1,308.84    1,308.84   2,269.65  

AGM event      409.75       409.75      462.49  

 Summer 19 workshop (drugs)    749.50    749.50   

 Northern event        231.50  

Total training costs   2,468.09    2,468.09   2,963.64  

          

Monitor costs             

Photography    180.00   180.00   440.00  

Printing and distribution    4,486.19   4,486.19   6,207.95  

Total Monitor costs    4,666.19   4,666.19   6,647.95  

          

Meeting costs          

Room hire    200.00   200.00   200.00  

Travel and subsistence    1,344.64   1,344.64   1,411.48  

Total meeting costs    1,544.64   1,544.64   1,611.48  

       

Membership fees (CJA)    45.00   45.00   65.00  

Website hosting  228.42     228.42   2,007.00  

Postage and printing    211.10   211.10   15.12  

        

Total expenditure  228.42   2,468.09   6,466.93   9,163.44   13,310.19  

       

Net income (expenditure) (228.42) (2,468.09)  949.07  (1,747.44) (7,236.66) 

       

Balance as of 31 July 2019  276.58   756.55   14,861.33  15,894.46    17,641.90  
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Balance sheet 

Total assets on 31/7/19 from 2019 accounts  15,894.46 

Creditors accounted for but paid after 31/7/19 - 

Gift aid accounted for but received after 31/7/19 1,108.81 

Cash assets at 1/8/19  14,785.65 

 

Cash in  bank 1/8/19 

Current account 1,598.22 

Reserve account 13,187.43 

Total  14,785.65 

 

5. Acknowledgements 

The trustees are grateful to the Prison Reform Trust for allowing Trustee meetings to be held in their 

offices.  We are grateful to jenny Budgell for her continued support and address.   

 

The Trustees declare that they approved this report on October 13, 2019. 

 

Signed 

Chris Hammond 

Chris Hammond – Chair AMIMB 

 

 

 

 

 

 

 


