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AMIMB 

The trustees are pleased to present their report together with the financial statements of the charity for the 

year ending 31
st
 July 2018 

1. Trustees and advisors  

Patron    The Rt Hon The Lord Phillips of Worth Matravers KG PC 

President   Baroness Vivien Stern CBE 

Vice Presidents   Prof Rod Morgan,  

           His Hon John Samuels QC 

 

Trustees   David Pinchin    Chair 

Anne Rogers    Treasurer 

Helen Boothman   Secretary 

Sue Bird 

Anne Finlayson    

Christopher Hammond 

Christopher Padfield   Resigned 10 October, 2017 

Margaret Haseler  Joined 10 October 2017 

Linda Johnson       “ 

Rebecca Major       “ 

Camilla Poulton       “ 

Brian Thomas       “ 

Luke Toomey       “ 

 

Independent Monitor  
Editor    Gordon Cropper 

 

 

AMIMB address  14 King Charles House 

    Cavalier Court 

    Bumpers Farm 

    Chippenham SN14 6LH 

 

Charitable Incorporated 

 Number   1164048 (England and Wales) 

 

Bankers   Lloyds, Threadneedle Street, London 

Website and email  

address   www.amimb.org.uk 

    info@amimb.org.uk 

  

http://www.amimb.org.uk/
mailto:info@amimb.org.uk
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2. Structure, Governance and Management 

Governing Document 

AMIMB (originally AMBoV – Association of Members of Board of Visitors) was founded in 1980, as an 

unincorporated charity (registered number 293384).  The Association is governed by a constitution which 

was amended and updated in 2003 and further revisions were ratified by the members at the AGM 2011 and 

agreed by the Charities Commission in April, 2012.  

 

At a Special General Meeting on 15 March, 2016, members ratified the move to a Charitable Incorporated 

Organisation and confirmed that the assets and liabilities of the Association of Members of Independent 

Monitoring Boards shall be transferred to the Charitable Incorporated Organisation the Association of 

Members of Independent Monitoring Boards.  The CIO was registered on 21 October 2015 and the 

registered charity number is 1164048. 

 
 Appointment of Trustees 

As set out in the Constitution, the trustees, who make up the Executive Committee, are elected every year at 

the Annual General Meeting.  The Officers are elected annually and the Chair may not be elected to that 

office for more than three consecutive years.  The Patron, President and Vice Presidents are not ex-officio 

members of the committee and therefore have no voting rights. 

 

Organisation 

The Executive Committee meet regularly in order to manage the affairs of the charity.  The Committee is 

joined by the Editor of the Independent Monitor, who is an ex-officio member and as such does not have a 

vote. The Committee are trustees who give their time voluntarily and receive no remuneration or other 

benefits. 

 

Risk management 

The trustees have assessed the major risks to which the charity is exposed.  Where significant risks have 

been identified, systems have been or will be established to mitigate those risks. 

 
Related Parties 

AMIMB is a member of the Criminal Justice Alliance (formerly the Penal Affairs Consortium, a coalition 

of 135 organisations committed to improving the criminal justice system), Clinks, and NCVO (National 

Council of Voluntary Organisations.) AMIMB is grateful to the Prison Reform Trust for the use of their 

offices to hold Trustee meetings.   

 

Charity Objectives 

The objectives of the Association are to educate, inform, advise and support members of Independent 

Monitoring Boards of penal institutions, immigration removal centres and short-term holding facilities in 

England and Wales in the law, the treatment of offenders and all other matters relating to their role; to 

enable them to perform their duties in the most competent and efficient manner; and to issue publications, 

arrange training events, promote conferences and maintain awareness of developments in the law, the 

Prison Rules and associated subjects. 

 AMIMB also aims to educate and inform the public about the treatment of people in custody and the role 

played by members of IMBs. The activities of the charity fall under three categories: 

 

 Membership training and support, including a  Helpline 
 Advocacy 

 Communications 

 

Reviewing our Aims 

We review our objectives and activities each year.  The review looks at what we achieved and the outcomes 

of our work in the previous 12 months.  The review also helps us ensure our objectives and activities 

remained focused on our stated purposes.  We have referred to the guidance contained in the Charity 

Commission’s general guidance on public benefit when reviewing previous activities and in our future 

planning. 
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3 Achievements and Performance 

At the 2017 AGM it was a pleasure to welcome new trustees on to the Committee with different skills and 

experience from various parts of the country.  As a result the year has been transitional whilst foundations 

have been put in place to take AMIMB forward.   Our finances are on a much firmer footing, our 

membership database has been ‘cleaned’ and updated.  We are now fully GDPR compliant and our website 

has been refreshed and we now have an important social media presence. In addition, we trialled a regional 

event so that we are geographically more inclusive.   

Alongside all that change, we have managed to carry out a full programme of events and to publish three 

editions of Independent Monitor (thanks to Gordon Cropper).  We are keen to continue to educate and 

inform our members on topics requested by them.  During 2017/18 we focussed on Vulnerable Prisoner and 

Preparation for Release workshops, we also delivered a northern event for the first time in May, courtesy of 

HMP Askham Grange.  AMIMB is proud to be able to attract high calibre speakers, and it was unfortunate 

that the shadow Prisons Minister  had to pull out at the last moment from the northern event.   David 

Lammy MP has agreed to speak on the all important subject of Equalities at the workshop accompanying 

the AGM in 2018.  A further workshop is planned on Segregation in November.  A visit to HMP Leyhill 

had to be cancelled which is hoped to be rescheduled for the Spring of next year.  However a successful 

visit to HMP Berwyn took place in August and a visit to HMP Downview is taking place in October. 

Feedback from events and visits is positive with the knowledge that we can all learn something from these.  

Attendance at all these events was free for members. 

Speaking of finance, we have received no grant funding during the financial year, although we made a 

successful claim for Gift Aid.  We have been solely dependent on member subscriptions to fund our 

activities. After discussion, we reluctantly agreed to increase future member subscriptions from 1
st
 August, 

2018 from £20 to £30. This is the first increase in subscriptions for 10 years and we feel that £30 still 

represents extremely good value. 

We made two formal submissions of evidence to Government during the year, one to the Justice Select 

Committee regarding older prisoners and one to the Health and Social Care Committee on prisoner health, 

we were invited and participated in the Health and Social Care Committee stakeholder discussion on 

prisoner health and have had a representative sitting on the expert panel for the Nuffield Trust Prisoner 

health Project.  We are regularly represented at the Older People in Prison Forum, convened at Age UK.  

Among a number of other events to which AMMB was invited, I attended a meeting of the Care not 

Custody Coalition, of which we are a member, initiated originally by the Prison Reform Trust together with 

the National Federation of Women’s Institutes. Some amazing work has been done by the coalition in 

campaigning for the improved treatment and support of offenders with mental health problems and learning 

disabilities and other needs, with an emphasis on diversion away from the criminal justice system.  

Moving forward, we are currently making plans for events and visits in 2019, we have some exciting ideas 

in mind. We will be sharing our thoughts and proposals with Dame Anne Owers so that hopefully some of 

our events can be seen as complementary to central training with expenses payable.   

Prisons seem to have hit the headlines more and more in recent times. Reports from the Chief Inspector and 

IMBs regularly feature in our national press – perhaps more than ever before – highlighting some appalling 

conditions, high levels of violence, increasing drug use and resulting deaths in custody, poor regimes, 

limited education and rehabilitation and a chronic lack of experienced front-line staff. But do we see much 

evidence that recommendations have actually been implemented, that conditions have improved or that 

concerns have been addressed? I believe rarely….and yet my experience is that Governors are generally 

keen to put matters right.  
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As a result of all this, it is no surprise that IMB members become frustrated and disillusioned at times, but 

what is absolutely clear is that we must not give up. We have a continuing and vital role to play in reporting 

what is wrong within our prison system. Public awareness is all-important and, although we might not think 

it at times, continuing pressure does have an effect. Anne Owers has already indicated a desire to speak out 

on behalf of Boards as a result of Boards’ Annual Reports and that is to be welcomed. AMIMB will 

continue to speak out on behalf of its members and will push hard for IMB members generally to be better 

trained and prepared to speak out themselves. 

2017/18 has been a year of transition and laying the building blocks for the future we are grateful to our 

current members and are ambitious about recruiting new members to join with AMIMB in furthering their 

knowledge and speaking out about what goes on behind closed doors. 

4. Financial Overview 

The Trustees are responsible for maintaining proper accounting records, which disclose with reasonable 

accuracy, at any time, the financial position of the charity and enable then to comply with SORP. 

 

Summary of movements in bank for year ending 31/7/18   

    

Stated cash assets on 31/7/17 from 2017 accounts   24,727.45   

Creditors accounted for but paid after 31/7/17   156.11   

Petty cash adjustment from 2017  (5.00)  

Assets at 1/8/17   24,878.56   

    

    

Cash in bank at 1/8/17    

Current account   7,759.57   

Reserve account   15,672.42   

Paypal account   1,446.57   

Total   24,878.56   

    

    

Deficit from 2017/18 accounts  (7,236.66)  

    

Assets on 31/7/18 from 2018 accounts   17,641.90   

Creditors accounted for but paid after 31/7/18   127.35   

Gift aid accounted for but received after 31/7/18   1,301.71   

Assets at 1/8/18   16,467.54   

    

    

Cash in bank 1/8/18    

Current account   787.30   

Reserve account   15,680.24   

Paypal account   -     

Total   16,467.54   

    

    

 

Notes 

Spending exceeded income this year. The trustees have addressed the shortfall by: 

a) Raising subscriptions to £30 from 1 August 2018 (it is over 10 years since they were set at £20); 

b) Claiming Gift Aid on your subscriptions and donations; 

c) Moving to more cost-effective webhosting plan from summer 2018. 
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Financial report for year ending 31 July 2018 

 

 

 

     

 

Restricted  

funds 

Restricted 

funds 

Unrestricted 

funds 

Total  

funds 

Prior year 

2016/17 

 Website Training    

Balance as of 1 August 17   

   

2,512.00 

 

 6,188.28  

  

16,178.28  

 

 24,878.56  

  

15,425.89  

        

Income:       

Subscriptions/ donations    4,764.00   4,764.00   4,620.00  

Interest    7.82   7.82   6.96  

Grant - Evan Cornish  

Grant - Awards for All 

        4,848.00 

10,000.00  

AGM         856.36  

Gift aid claimed on 

subscriptions to 31/7/18 
   1,301.71   1,301.71    

       

Total income    6,073.53   6,073.53   20,331.32  

          

Expenditure:          

          

Training and workshops          

Sept 17 workshop   2,269.65    2,269.65    

2017 AGM workshop   462.49    462.49    

May 18 Askham Grange  

networking event  

  231.50  

 

 231.50    

Total training costs   2,963.64    2,963.64   3,811.72  

          

Monitor costs             

Photography    440.00   440.00   220.00  

Printing and distribution    6,207.95   6,207.95   2,943.91  

Total Monitor costs    6,647.95   6,647.95   3,163.91  

          

Meeting costs          

Room hire    200.00   200.00   100.00  

Travel and subsistence    1,411.48   1,411.48   988.44  

AGM expenses      339.34  

Total meeting costs    1,611.48   1,611.48   1,427.78  

       

Membership fees    65.00   65.00   130.00  

Website hosting and design  2,007.00     2,007.00   2,336.00  

Postage    15.12   15.12   16.40  

Gifts, new members      143.95  

        

Total expenses  2,007.00   2,963.64   8,339.55   13,310.19   11,029.76  

       

Net income (expenditure) (2,007.00) (2,963.64) (2,266.02) (7,236.66)  9,301.56  

       

Balance as of 31 July 2018  505.00   3,224.64   13,912.26   17,641.90   24,727.45  
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5. Acknowledgements 

The trustees are grateful to the Prison Reform Trust for allowing Trustee meetings to be held in their 

offices.  We are grateful to jenny Budgell for her continued accounting advice.   

 

The Trustees declare that they approved this report on October 5
th
, 2018. 

 

Signed 

David Pinchin 

David Pinchin –  Chair AMIMB 

 

 

 

 

 

 

 


